
 
Initiative Implement a Comprehensive Server Framework 

Description Implement a common server solution, including hardware, software 
and operating systems with the goal of minimizing time necessary 
to manage the infrastructure and allow for ease of upgrades. 

Support of goal(s) 4. Common Solutions: This initiative will provide a common 
platform and infrastructure to manage servers across the enterprise. 
5. Continuous Improvement: This improves the server environment 
by reducing the aggregate cost and time required to manage the 
enterprise servers. 
6. Customer Service: This reduces the total cost of ownership for 
the servers. 

Person / agency 
responsible

Ken Sorenson - DoIT 

Other agencies / 
areas involved

 

Milestones and 
completion date

Assessment of current server environment – 1st Quarter 2005 
Development of specifications for hardware, software and OS – 2nd 
Quarter 2005 
Develop migration plans – 3rd Quarter 2005 
Implementation – 4th Quarter 2005 
 

 

 


